IRVING CONVENTION
& VISITORS BUREAU
BOARD

Maura Gast
Executive Director

Destination Sales & Services

Marketing & Communications

Administration

CITY ATTORNEY
Charles Anderson

Legal Advice &
Representation

City of Irving
Organizational Chart

Resolution &

Ordinance Review

Document Preparation

Municipal Court
Prosecution

CORPORATE
COMMUNICATIONS TEAM

Laurie Kunke, Director

Publications & Media

Irving Community
Television Network

CITIZENS OF IRVING

MAYOR & COUNCIL

FIRE DEPARTMENT
Mario Molina, Fire Chief

Emergency Communications

Operations

Prevention

Emergency Medical Service
Public Health Services

POLICE DEPARTMENT
Larry Boyd, Police Chief
NEIGHBORHOOD SERVICES
Guy Henry, Director

Field
Operations

Administrative

Community Outreach

Neighborhood Associations

Resident Inquiries

Print Services

(_\ HOUSING Services
ENFOCROC[EEAENT & HUMAN Investigative
VS'E'RVIISCIEIS Services
Building & Igiizut?v: Y Workforce Emergency
Standards Director Relations Management
Multifamily | {Administration &
Property Code Compliance
Health Support Services
Inspections Home Buyer
Keep Irving Development
Beautiful IHFC Programs
COMMUNITY SERVICES TEAM
Paul Gooch, Director
LIBRARY PARKS & CAPITAL
Patty Landers BUILDING IMPROVEMENT
Director MAINTENANCE PROJECTS
R Chris Michalski Casey Tate
Central Library Director Direyctor
Valley Ranch i /ENGINEERING \ ——
Museum Library Recreation SERVICES Engineering
Development West Irving Park Mike Walter, cip
Library Maintenance || City Engineer || street Design/
- Athletics/ Street Construction
Bookmobile Aquatics Operations p—
Administrative | [vector Control iliti Pon"l ;)r
& Support Utilities rojects
Services Drainage & Municipal Open Space
Litter Control Drainage Projects
Utilit
Golf Course = City Facilities
Building Engineering Design/
Maintenance &| | Inspections Construction
Repairs Water Park Facilities
Employee & Sewer Construction
Wellness Replacement
Aquatic
Centers

- By

Tommy Gonzalez
City Manager

CITY SECRETARY
Janice Carroll

Official Records

Records Management

Elections

City Council
Administrative Support

PERFORMANCE TEAM
Lynda Johnson

Chief Performance Officer

Lean Six Sigma

Strategic Planning

Performance Audits

Organizational Analysis

Training

CITY MANAGER

Tommy Gonzalez

OPERATIONS TEAM

MANAGEMENT

Teresa Adrian, Director

Recruiting
& Hiring

MUNICIPAL
COURT =\
NEVIIEUNYRE] [ CUSTOMER
Interim Director SERVICE
INITIATIVES
Court
Services Customer
Service Center
Teen Court
External
City Marshal Relations
City Manager
Administrative
Support

SPECIAL
PROJECTS

Hong Sae
Director

MUNICIPAL COURT
Judge Tim Whisler

REAL ESTATE &

DEVELOPMENT TEAM
Brenda McDonald, Director

PLANNING &
INSPECTIONS

Gary Miller,
Director

Urban
Development

Planning and
Research

Development
Services

Field
Operations

Building
Inspections

REAL ESTATE

SERVICES

Redevelopment

Texas Stadium

Transit Orient

Development

IRVING ARTS BOARD

Richard Huff
Executive Director

Art Organization Support

Building Management
& Scheduling

Gallery Programming

FINANCIAL SERVICES TEAM
Max Duplant, Chief Financial Officer

TREASURY

BUDGET &

& DEBT COMPENSATION
Accounting/ Employee
Tax Revenue Non- Benefits & Risk Forecasting,
& Debt departmental Management Budget
Management — Planning,
Municipal Monitoring
TaxIncrement | | Services Bill & Analysis
Finance Collection
Compensation
Analysis/Pay
Plan Review
Payroll
INTERGOVERNMENTAL SERVICES
& PUBLIC WORKS TEAM
Ramiro Lopez, Director
PUBLIC WORKS & WATER GOVERNMENT
TR'ANS'PORTAT]ON UTILITIES SERVICES
Jim Cline, Director ngd }ieck Ch|r3i§ Hioper 'MANAGEMENT &\
irector irector
SOLID o — POLICY SERVICES
WASTE Wastewater || Management ||Animal Services|| Purchasing ( MAIOR
SERVICES ; g TRANSPORTATION
Brenda Haney Operations Fleet Contract HVAC/ PROJECTS
Director Environmental || Management || Management ESIecttncaI Burlinet
Traffic - — ystems urlington
Landfill Operations Compliance Inventory Legislative Northern
- Lake Operations i Santa Fe
Sanitation . Franchises
Collections Traffic Signals Chapman DART
Highway
Redevelopment

INFORMATION

TECHNOLOGY

David Galvan
Director

Software
Services

Integration/GIS

Service Desk

Network Systems

Digital
Communications

Civil Service
Support
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